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CITY OF BELEN
PLANNING & ZONING COMMISSION MEETING
MINUTES
JUNE 24, 2019

Chairman Steve Ethridge called the regular meeting of the Belen Planning and Zoning
Commission meeting to order at 6:00 PM.

PRESENT: Chairman Steve Ethridge
Commissioner Jim Lardner
Vice Chair Pete Armstrong
Commissioner Gabriel Gabaldon
Commissioner Claudine Montano

CITY STAFF: Steven Tomita, Planning & Economic Development Director

APPROVAL OF THE AGENDA
Commissioner Jim Lardner moved to approve the Agenda of June 24, 2019.

Vice Chair Pete Armstrong seconded the motion.

Motion carried.

APPROVAL OF THE MINUTES

Vice Chair Pete Armstrong moved to approve the minutes of April 8, 2019.
Commissioner Jim Lardner seconded the motion.

Motion carried.

PUBLIC COMMENT — 3 MINUTE PRESENTATIONS

Steven Tomita informed the Commission that a presentation from Jim Rende will be under
discussion instead of Public Comment.
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DISCUSSION
a. Signage-Jim Rende (Mainstreet Group)

Jim Rende introduced himself. This is a presentation to show what his Group is trying to
accomplish. They are trying to move out of the position of unknown to one of known.
One of the ways they are going to do that is by signage and make it perfectly clear where
the Mainstreet District boundaries are. One of the things that the signage will be used for
is wayfinding signs, boundary signs, directional sign, etc.. Hopefully this will be
plastered all over the district to inform people of what is there. He will need approval
from the Commission on where the signs can be placed. Some of these signs will be
along DOT right of way and the rest around town. He showed them a copy of what the
signs would look like.

Steven Tomita said this will become Mainstreets identity. He felt that the group needed
to come before the Planning & Zoning Commission for suggestions and ideas.

Jim Rende asked if he was going to have to go before the City Council for the final
approval of the signage.

Steven Tomita said that he would have to find out. One of the tings is that he does not
know where the jurisdiction stand right now. The signage Ordinance is very vague right
now. The Planning & Zoning Commission re-wrote the Ordinance and we cannot get
Council to adopt it. There are several Ordinances that the Commission has done but the
Council has not reviewed and approved them. If it is going to be placed on City property
it will have to go to Council for approval.

Jim Rende said ok. They also have a Farmers Market sign that they would like to put up
but that one they would like to put up near Rancheros’. That sign will have to come
before you because it does fall under their jurisdiction.

Steven Tomita said that when it comes to the wayfaring signs. They will not only
identify the Mainstreet district but also the Art District, the Railroad District, The
Downtown Retail District. He envisions that these signs will also identify what
businesses are in those districts.

Jim Rende said that is why he said some of these signs may be 18” x 24”.

Chairman Steve Ethridge asked what they would be constructed out of.

Jim Rende said they would probably be aluminum. The Mainstreet Group did get
funding for some of this. There will be also some pamphlets that will be distributed to

businesses on this.

Steven Tomita said that it is needed. He also spoke of signs along Main Street
identifying the different districts. This way people would know what is here.

Vice Chair Pete Armstrong said that he sees that there may be a problem crossing Main
St. There is no staffing for any of the crossings on Main St. If there was a walk over
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bridge, that would solve this. The only challenge that he sees is that the signs along Main
St. will also involve DOT.

Jim Rende said along Main St. it will, because that is Hwy 314.
Steven Tomita said that it will be a challenge but it can be done.

Vice Chair Pete Armstrong said that the component that they have left out is BEDA
(Belen Economic Development Association). They also need to include them. It could
be a very supportive, viable part of their Organization. With all entities working together
it has great potential.

Commissioner Jim Lardner asked if there was a way to piggy back with the speed signs.

Jim Rende said he didn’t know at this time because they are DOT signs. They are going
to try to put them on as many private properties that are out of the DOT right of way.

Chairman Steve Ethridge said that maybe they could print up some banners to go on
some of the light poles, there are Xmas lights that go up on some of those poles. Your
can print some wraps to go around the poles. These would be out of the way and not
impede anything.

Jim Rende said that going down Becker Ave is not a big issue because they will be
dealing with the City and not DOT.

Steven Tomita said the most important ones are on DOT right of way. These are the ones
directing people to the different districts, and businesses.

Vice Chair Pete Armstrong said that Albuquerque has surely faced this issue and the
lessons that they learned can help us. We need to contact them for information.

Steven Tomita said that there are ways that we could use any parking lot that faces Main
and Reinken. We could then avoid DOT and deal with the owners of those parking lots.

Mr. Rende said there next step was to create a map with the locations of these signs.
Then we can address these other issues.

Steven Tomita asked the Commission what they thought of the sign that has been
presented to them.

They all seemed to be ok with it.

Chairman Steve Ethridge said that there seems to be something missing on the sign. It’s
like something needs to go in the lower corners somewhere.

Mr. Rende said that they spent a lot of time developing the sign. They had to make it
simple enough so that it is easily recognized. They are open to any comments. They also
wanted it to capture what makes Belen unique to any other City within New Mexico.

The railroad is a major component here in Belen.



P & Z Minutes
June 24, 2019
Page 4 of 6

Steven Tomita said that within this design is what is known as a swish. This swish is
what is recognized and associates itself with the local economy. It is an identifier.

Commissioner Gabaldon asked about the signs that would identify the districts

Mr Rende said they would change slightly by adding certain photos, etc. to the basic
design. They are still working on these designs.

Vice Chair Pete Armstrong suggested they use very specific identifiers.

Mr. Rende said that Silver City did something that was really neat to some of their signs.
They used simple circles with the name of the district within this circle. It is a very
simplistic and informative sign. That type of sign is being considered for the district
signs.

Steven Tomita said the art district will be starting at 6™ St. going all the way down to 1*
St. Then they added Dalies to that. So the art and cultural district will consist of Becker
Ave. and Dalies Ave. from 6™ St. down to 1 St. They have to take this to the State
Agency to declare that area into an Art and Cultural District. Once they declare it an Art
and Cultural district you will have access to a lot of funds. We can call it that but until it
is recognized by the State we do not have access to a lot of funding.

Chairman Steve Ethridge asked about the number of districts that the City would have.

Steven Tomita said, Main Street District, Historic Downtown, the Art district, and the
Railroad district. This takes time and a lot of hard work.

Master Plan

Steven Tomita said that MRCOG held a county wide meeting of all officials to discuss the Master
Plans. It was a good meeting. The Commission was to review the first part of the Affordable
Housing Plan to discuss this. The Affordable Housing Plan is crucial for funding opportunities
in the area. The Master Plan will be referencing the plans that they have been reviewing. That is
why it is important that the Commission reviews these other plans to make sure that we are in
compliance with the State. All Plans are reference in the Master Plan.

Vice Chair Pete Armstrong said that there is a lot of good stuff in the existing Comprehensive
(Master) Plan and he was impressed with the amount of data that is in the Affordable Housing
Plan. You can really get a good picture of the Community and how it is and how its Composition
is according to the numbers on the Plan. It needs to be updated but we need to go off if what is
already there.

Steven Tomita said that it took a lot of information from Comprehensive Plan and used it in the
Affordable Housing plan.

Vice Chair Pete Armstrong said that he understands and he was commenting on the amount of
information that is in the Plans and he feels that it needs to be pulled out and used in updating
other Plans. We need to pull information from the existing plan and combine it with current
information to create a new document.
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Chairman Steve Ethridge said the one thing that he noticed is the Railrunner Railroad Station
needs to be brought into the document.

Steven Tomita said that will be important for the development of that area. It needs to be
developed around that Station. It is a very important action for the future land use. There are
several important growth areas that need to be addressed to a greater length.

Vice Chair Pete Armstrong said there is a lot of vacant land in that area but the owners think that
it is worth gold so it never goes anywhere. We need to be realistic on how this can be done.

Steven Tomita said that what you do is to look and the future land use map and state that we
would like this to change. Then we can proceed to try and do a zone change for the area which
would allow for future development. These areas need to be addressed.

Vice Chair Pete Armstrong said that many of those properties have been in the family for
decade’s and they will be against this. There is going to be a lot of resistance.

Commissioner Gabriel Gabaldon asked if there are some examples in the surrounding area, which
have done that. We could use them as examples and information on how it was accomplished.

Steven Tomita said if you look at Rancho Cielo Masterplan has been approved and has some
different zoning that does not exist in our zoning. There is a big debate going on in this state that
involves the Land Use Map. Many do not want it and many do. We also need to make sure that it
is stated in the Comprehensive Plan is a guideline for future development.

Jim Rende said that when some group comes in to develop land, the first thing they look at is the
existing zoning. If that zoning allows what they are planning to do they just go ahead and submit
plans for that development. If it isn’t zoned correctly they have to come in and go through the
process of changing that zone before they can develop it. That could take months and these big
companies do not want to wait. It is good when they can come in and see that the City has a
vision for the area, and it shows on the land use map, they will proceed with the project and make
the changes that need to be done.

Steven Tomita said that these companies look at that and see that the City would like to see that
happen so they continue knowing that they will not have to fight tooth and nail so see the project
to fruition.  This is very important for these companies deciding to either come in and develop
and not come in to develop. We need to add this into the housing area of the Plan.

Chairman Steve Ethridge said that some of the wording in the existing document just does not
make sense. He pointed out the areas in the document where it reference where it is important to
have a roof over your head. That is a common sense issue and he feels, it is not needed. The way
it is written is just fluff.

Steven Tomita explained why. What it is saying is that the City is obligated to make affordable
housing opportunity available. The purpose of the meeting is to determine what to pull out of the
different Plans available and combine them into one Master Plan. For the next meeting they need
to really get into Section 1, Section 2, and Section 5 of the Affordable Housing Plan. It is really
important to know what is in the Affordable Housing Plan.



P & Z Minutes
June 24, 2019
Page 6 of 6

INFORMATIONAL ITEMS

Communication from the Commission and Staff.

Steven Tomita informed the Commission that he attended the NMLZO Conference in Taos. He
explained what was discussed at that meeting. Circle K has to de-water with the fuel tanks so they
are moving the tanks from underground to above ground. It will now have to go back to
Environment Department for approval. Tractor supply is still in the approval process, but they are
still set on coming to Belen. He explained the flood plain issues that Tractor Supply is going to
have to adhere to. There were two films in Belen. One is coming back to do more filming.

Commission Claudine Montano asked if the property on the corner of Reinken & Main was going
to be developed.

Steven Tomita said that he has heard rumors but no movement.

Chairman Steve Ethridge welcomed Gabriel Gabaldon to the Commission. The spaceport in T &
C held a function and showed the public

ADJOURN
There being no further business to come before the City of Belen Planning & Zoning Commission,
Commissioner Claudine Montano moved to adjourn.
Commissioner Jim Lardner seconded the motion
Motion carried.
The regular meeting of the City of Belen Planning & Zoning Commission adjourned at 7:52 PM.
<
- Chairman Steve Ethridge
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~Steven Tomita, Pla}'tﬁr ing & Economic Development Director




