REGULARCITY COUNCIL MEETING
June 7, 2010

6:00 P.M.

Mayor Rudy Jaramillo called the Regular Meeting of the Belen City Council to order at 6:00
P.M. Roll call taken by Lucy Baca, Interim City Manager.

PRESENT: Mayor, Rudy Jaramillo
Wayne Gallegos, Mayor Pro-Tem
Councilor, Mary T. Aragon
Councilor, Jerah R. Cordova
Councilor Lorenzo Carrillo

CITY STAFF: Mary Lucy Baca, Interim City Manager
Lenore G. Pena, HR
Robert Miller
Robert Rimorin, Utility Director
Manny Garcia, Belen Fire Chief

OTHERS: Norman McDonald, City Attorney
Brent Ruffner, VCNB
Joe Saiz, Citizen
Gilbert Tabet, Circle T
Martha Saiz, Citizen
Paul Rivera, citizen
Sals Martinez, citizen
Joe Trumm, Trumm Engineering
Albert Chavez, citizen
Charles Eaton, Va Co Fire
Saul Rentieria, PSWROC
Vangie Gabaldon, Rio Metro RTD
Jesse Renteria
Carolyn Huston, self
Kathy Peoples, Belen Fire Department
Mary Weinrick, Belen Fire Department
AnaPope, Belen Fire Department

PLEDGE OF ALLEGIANCE:

Mayor Rudy Jaramillo asked Paul Riverato lead the pledge of allegiance.



APPROVAL OF AGENDA:

Mayor Rudy Jaramillo requested approval of tonight’s agenda. Councilor Wayne Gallegos
moved to approve the agenda as amended. Councilor Mary Aragon seconds the motion, motion
carried.

APPROVAL OF MINUTES: Regular City Council Meeting: May 17, 2010

Mayor Rudy Jaramillo requested approval of the regular city council minutes of May 17, 2010.
Councilor Mary Aragon moved to approve the minutes. Councilor Wayne Gallegos seconds the
motion, motion carried. Councilor Lorenzo had a question concerning the approval of minutes,
once the minutes of the prior meeting are approved the tape copy portion can then be destroyed
is that correct? Interim City Manager, Lucy Baca advised that was correct. Councilor Lorenzo
Carrillo advised the only document of the minutes will be the paper one and he just wanted to
make sure we were doing that.

PRESENTATION OF WATER AND SEWER UTILITY STUDY DRAFT: Joe Trumm,
Trumm Engineering-MBI, Inc.

Mayor Rudy Jaramillo read the next agenda item in reference to presentation of the water and
sewer utility rate study draft as presented by Joe Trumm of Trumm Engineering who advised he
was happy to be at the meeting and began his presentation by advising the study began in
February 2010. They point of the study was to do a cost of service study-how much does it cost
to provide water and sewer service for the citizens of Belen-and to estimate that as closely as
possible using City budget information and using projected expenses for years past. A copy of
the report is attached hereto and made an integral part of these minutes by reference.

Councilor Lorenzo Carrillo mentioned it is difficult for citizens to accept that we are raising rates
because we can’t maintain our debt for water. It does not make sense to raise rates and continue
to lose money every year with water. We have to get a handle on why we are in the red, first of
all, and part of it is because we are not charging enough but there are other issues that we do not
have a handle on but once that is established then we can go to the citizens and say we need
increases to maintain and better the services we provide.

Joe Trumm added that the City of Belen is fewer than ten thousand population SDA RD.
Councilor Wayne Gallegos advised they (Mayor Jaramillo and Interim City Manager, Lucy
Baca) met with them last week because they have four times the money than they usualy have
this year.

In reference to rates Finance Director Michael Steininger advised that according to ordinance
sewer rates are calculated based on the average water usage for the months of November,
December, January, businesses are calculated using the actual monthly water use to the
following sewer rate schedule. So it is based on actua usage. If you are an industry there is a
surcharge above that. (several individualstalking at the same time unable to transcribe)



Councilor Lorenzo Carrillo asked Robert Rimorin, Utility Director-how is the water metered, do
we meter lines do we meter quadrants, how do we do it. Do we know which parts of the city are
using more than others do we have a way to know that? Robert Rimorin, Utility Director
advised-specifically we do not. Robert Rimorin, Utility Director said the only meters are,
specifically off the wells and then directly into the residence.

Councilor Wayne Gallegos advised we do not have a means to measure |oss of water, we do not
know it. During the 1SO pressure testing, gallons per minutes usage needed per household etc.,
we can tell, by quadrant, that there are different sections that provide more water. We don’t even
know what is coming out of the tank, how much, we know out of the well but we don’t know out
of thetanks. Bottom lineis that the tanks are not metered and that is something we need to look
into.

DISCUSSION OF OLD CITY HALL BUILDING, LARDNER CELLARS AND WINERY:
Norm McDonald, City Attorney.

Mayor Rudy Jaramillo read the next agenda item in reference to discussion of Old City Hall
Building, Lardner Cellars and Winery as presented by Norm McDonald, City Attorney. Mayor
Rudy Jaramillo advised the attorney was not available but Councilor Jerah Cordova had some
information he wanted to share. Tim Lardner was invited to attend this council meeting to
explain what sort of progress he may have made in the last four years of his lease and on the
opening of his cellars and winery and it is our understanding he has not responded to the city on
his progress. There is a belief that the lease that was signed on the old city hall was not done
through proper procedure as provided by state law and may also violate the anti donation clause
of the NM Constitution. Additionally the terms of the lease are being looked at and the last he
heard because there had been no reports, nor progress and because of the legal issues the city of
Belen was seeking to terminate the lease. Mayor Rudy Jaramillo advised this will be discussed at
the next regular meeting.

DISCUSSION OF DESTRUCTION OF PUBLIC RECORDS: Lenore Pena, Risk Manager

Mayor Rudy Jaramillo read the next agenda item in reference to discussion of destruction of
public records as presented by Lenore Pena, Risk Manager who advised this was a formality as
required by law and most of the City Councilors have aready looked at the records which are
ready for destruction as provided by law and asked if there were any questions.

Councilor Cordova questioned the Hour applications and Hour Applications not hired. They
were just applications of individuals that were not hired but not specific, it could aso be a
typographical error. Lenore Pena advised she would have it cleared up by next week.

DISCUSSION OF CITY COUNCIL MEETINGS ORDINANCE: Jerah Cordova, City
Councilor

Mayor Rudy Jaramillo read the next agenda item in reference to discussion of city council
meetings ordinance. Councilor Jerah Cordova said essentialy he is proposing that the city
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council approve an ordinance that will determine rules for our city council meetings because we
do not have anything like that in place. The reason it should be done is because state law
requires it, the municipal code for the state of New Mexico determines we have to establish the
rules for our proceedings. The purpose of the ordinance is also to provide more accountability
and more openness and transparency of the city council for the public on the activities of the
government.

The difference is that it stipulates that a draft agenda must be ready by 4pm on Wednesday and it
also stipulates that a final agenda must be ready by 4pm on Friday prior to regular meetings. It
delineates statutory separation of powers by requiring a Mayor’s report, which he does at this
time, but there has to be a distinction of the mayor’s report from that of the rest of the City
Council. It requires that the City Manager aways provide a report regardless of whether or not
sheisin attendance at the meeting. It sets aformal and fair procedure for public hearings, there
is nothing like that in place for our procedures/policies. It further delineates statutory separation
of powers by insuring that ordinances and resolutions that have to come before the city council
do so at the recommendation of a sponsorship of a councilor. Thisisimportant because the city
council is the legidative body of this government at this time the ordinances and resolutions are
coming from the Mayor and City Manager or even from some outside source. That ought to be
the burden of the City Council and the City Councilors to ensure that they are proposing the
legislation.

The ordinance also requires roll call votes which an important aspect of the ordinance is because
alot of times they vote on matters and the public needs to be clear how each councilor voted for
accountability to the public and it also places procedures for cancelling a meeting which isnot in
place at thistime

Councilor Wayne Gallegos added-according to the Municipal League under section 10-15-1F
there is awritten ordinance the Council should be using and asked Councilor Jerah Cordova if he
had referred to that section while amending the ordinance he is proposing. Councilor Jerah
Cordova advised he was not sure if he had seen anything like that and did not believe he has seen
that reference in State Law. Councilor Wayne Gallegos advised it is reference by the New
Mexico Municipa League.

Mayor Rudy Jaramillo advised Interim City Manager Lucy Baca to place copies of the current
ordinance and the proposed ordinance in the Council packets for review.

A lengthy discussion ensued as to the “public comment” item of the agenda and where it would
be placed in order as well. The intent of the ordinance was to have the “item” placed on the
agenda but the order was up to the Mayor.

Councilor Mary Aragon mentioned a three minute time limit was sufficient to put a point across
as most of the statements were repetitive.

Councilor Wayne Gallegos advised he wanted to mention that as long as they follow the NM
Municipal league guide and work with Councilor Jerah Cordovait should be fine.



DISCUSSION OF AWOS CHANGE ORDER: Robert Uecker, Airport Manager

Mayor Rudy Jaramillo read the next agenda item in reference to discussion of AWOS change
order as presented by Robert Uecker, Airport Manager who advised the resolution was brought
about due to the construction of the Automated Weather Observation Service (AWOS) which ran
into some problems during construction. Two of the main ones we are having to provide a new
conduit for electrical wires out to the unit from his office building, which was unplanned in the
be beginning. The other is that the Airport Managers office is a very old building and
everything in there was operated off of one outlet. They contracted with the electrician to put
two new circuits in and upgrade the service on the outside of the building so that it would meet
code, which it did not originally. The cost overrun was about $16,000. After everything was
said and done will only have to pay $412.00 of that amount because the City only has to pay
2.5%.

Councilor Lorenzo Carrillo advised why that aspect of construction was missed. Robert Uecker,
Airport Manager advised the system was designed and it was thought there was a conduit that
ran from the electrical source out to the AWOS construction site however that conduit was
already in use. Two new conduits were installed utilizing an underground boring method. Also
the Airport Managers office had inadequate electrical service as far as outlets and the same
electrical company pulled in two new circuits into the office area to provide plenty of electric
service to the office. Councilor Lorenzo Carrillo questioned “this was not seen before”. Robert
Uecker, Airport Manager answered “no”. Councilor Lorenzo Carrillo stated “1 guess what we
are getting at to make it very pointed is the “change order’ and regardless if we are paying four
hundred or two hundred somebody is paying for it, it is being paid for, and it is still a sixteen
thousand dollar miss’. Robert Uecker, Airport Manager advised this was just an unforeseen cost
at the beginning.

Jackie Martinez of Molzen Corbin advised they had inadequate as builds for that portion of the
Airport. Councilor Lorenzo Carrillo advised they would take that into account but change orders
are a very frequent occurrence in the contracting department. If we go back in history he would
guarantee there is not a single project without a change order and that is the point they are trying
to make. It is apparent that someone is not doing their homework somewhere and it is too easy
to write a change order and just pay $16,000 on top of what we just paid, regardless of the
amount. Councilor Lorenzo Carrillo wanted to make it known that the issue of change orders
has got to be addressed in this City. We missed an $800,000 hole for drainage because three
engineers did not see it, our own City didn’t see it, the contractor on staff didn’'t see it, and the
State of New Mexico didn’t see it and that was an $800,000 pond that no one saw which is
unacceptable. “At least from this councilor we are going to start challenging every single change
order and as department heads in this City, | am saying this for all department heads, you need to
start taking a much better look at some of these contracts before they go forward making sure
that we are getting what we are paying for. It istoo easy to say change the order and make the
payment. Belen has been paying out way too much in the past”.

Councilor Jerah Cordova noted that it was his understanding the AWOS is already operational,
so why is the change order needed if the AWOS is already operational. Robert Uecker, Airport
Manager said we have not paid for it yet.



Jackie Martinez of Molzen Corbin & Associates advised the process with FAA is to go ahead
and accept the change order and once it has been accepted to go ahead and do a change order at
the end of the project with everything all at once versus going in and doing change orders
throughout the whol e project.

Councilor Jerah Cordova said that was not his question. If the AWOS is already functiona why
do we need the change order, the additional funding? Jackie advised they did the work based on
afield order basicaly saying that at the end of the contract they will be paid. Jackie continued
stating and adding to Robert Uecker, Airport Managers comments what will happen is because
al of the FAA (Federal Aviation Administration) projects are based off of grants for the bid
amount the change order will go over the grant amount and so what happens is that the City is
going to have to pay the total amount and them be reimbursed by FAA within about a month.

Councilor Mary Aragon asked if she was sure we would get reimbursed and if we had a contract
that stated we would get reimbursed. Jackie Martinez said that based off the change order that is
how we get the money. Councilor Mary Aragon asked “ are you saying we have to pay the whole
$16,000 and then get totally reimbursed minus the $412.00. Jackie advised that was budgeted
with the previous administration.

Councilor Wayne Gallegos-speaking to Jackie-you said the previous administration budgeted for
it but you are getting the ok for it now. Councilor Gallegos added that everyone wants to make a
point on the change orders especialy because of the situation the city isin. It has been prior
approved to get it done it was done and now it needs approval in order, instead of the city paying
out the whole $16,000, they will pay it but they will get reimbursed al but the 2.5%.

Councilor Jerah Cordova advised he was confused with the process we are following as a city
government. Why was the work approved and now it is coming back as a change order, how did
that happen? Robert Uecker, Airport Manager said “we can’'t stop a project for a month and get
approva and then re-start it again”. Councilor Jerah Cordova said “is that how it typically works
in government that the work is done and then the change order comes to the council later on.

Jackie Martinez, Molzen Corbin advised there are field orders that are issued and that is what
happened with this project, there were three field orders issued and then at the end of the project
it was created as one change order and that is what you are seeing right now. Councilor Jerah
Cordova said “lets' just say it happened to be a $100,000 change order would you do the work
and then come back to us and say you needed $100,000 we did the work there is nothing you can
do about it. Jackie Martinez advised the City was aware of the dollar amount before the field
order was issued.

Councilor Lorenzo Carrillo asked if it was within specs of what we were projected to spend, we
had a budget to spend and so we went ahead and went to the ceiling on that budget. Jackie
Martinez advised when they realized there was an issue it was brought to the previous
administration and the City Manger approved field orders. Mayor Rudy Jaramillo said so then it
didn’t go through council only the City Manager correct. Jackie Martinez said it only went
through the City Manager. Jackie Martinez advised the contractor for the project didn't go
through the work until it was approved to do afield order. So the City was aware that there were
going to be additional costs before the work was completed.



Councilor Mary Aragon asked Michael (finance director) if he was ok with the way thisis going.
Michael Steininger, Finance Director advised the reason the issue isin front of the council at this
time is because he did not have any proof stating the previous administration had approved the
work. $16,000 in change orders he was not willing to sign off on. If Sally had said she did it he
didn’t doubt she did but even Molzen Corbin’s own paperwork states it had to be approved by
the owner and he has no written proof that those things (work) were required and he is not
willing to stick his neck out for that amount on a project he has no knowledge of. Michael stated
further since this governing body is the one that awarded that contract then this body is the only
one that can authorize change orders.

DISCUSSION OF MEMORANDUM OF AGREEMENT OF THE PLACEMENT OF
VALENCIA COUNTY REPEATER AND RELATED EQUIPMENT ON THE PROPERTY
OF THE CITY OF BELEN: Manny Garcia, Fire Chief

Mayor Rudy Jaramillo read the next agenda item in reference to discussion of memorandum of
agreement of the placement of Valencia County repeater and related equipment on the property
of the City of Belen. Manny Garcia, Fire Chief was present with Vaencia County Fire Chief
Charles Eaton, in reference to the MOA for the placement of a new repeater installed on the top
of the Cavco tank on the West Mesa. Fire Chief, Manny Garcia gave a brief history of the
dispatch center for the county and up to December 2006 due to a mandate from the State of NM
tied to 911 funding the airways have become congested.

A committee was formulated to see how they can improve the system it is his belief the City of
Belen has a solution. The City has a water tank that sits on the west mesa that has a good view
of the valley and it is suggested to install a new repeater at that site. The current repeater was
purchased through Homeland Security funds and the County purchased solar panels to power the
system. The agreement allows the County to have the repeater installed and maintained without
paying rent. The county is taking the responsibility with their communications budget under the
Regional Dispatch Center is maintaining the system itself.

Fire Chief, Manny Garcia said we can sacrifice our channel “4” as going back to the County Fire
control so the County can dispatch fire and we talk back to dispatch on a different frequency to
lessen the radio communication.

Fire Chief, Manny Garcia reported there is a new unfunded mandate-by 2013 we have to go to a
lower VHF frequency. The repeater system and the site will better assist operations as they have
right now. Fire Chief, Manny Garcia answered Councilor Lorenzo Carrillo’s question stating
any changes to the agreement will need to come before council and the county commission.

Valencia County Fire Chief Charles Eaton reported to the council the County currently has four
repeaters when they looked at the repeater and obtained funding from Homeland Security they
were having problems with the repeater at Kapia Peak and it created a safety issue. The Cavco
tank on the west mesa was the best site.

Chief Manny Garcia wanted to report as he stated a month ago on his improvement plan they
were in the process of having their unique fire dispatch tone which is already operationa as long



as the dispatchers hit it correctly they will get dispatched out to fires. They are no longer using
one tone anymore they are using two separate tones.

ACTION ITEMS

ADOPTION OF RESOLUTION 2010-12 BUDGET ADJUSTMENTSFY 2009-2010
CURRENT FISCAL YEAR: Michael Steininger, Finance Director

Mayor Rudy Jaramillo read the next agendaitem in reference to adoption of Resolution 2010-12
Budget adjustments FY 2009-1010 current fiscal year as presented by Michael Steininger,
Finance Director who advised what is presented tonight is the first of two possibly three current
year budget and as they are now allowed to over spend a budget and as revenues and expenses
change during the year. Michael Steininger, Finance Director reviewed the adjustments in detail
as specified in Resolution 2010-12 a copy of which is attached hereto and made an integral part
of these minutes by reference.

Councilor Wayne Gallegos said “so then this is just bringing us up to speed on this year budget
so that we stay in compliance correct”?

Mary Aragon asked a question on the Aragon house which is where we have an officer living in
and asked if that was correct. Michael Steininger, Finance Director advised that was correct the
house is completed. Mary Aragon asked if the officer paid rent on that home. Michael Steininger
advised the do not pay rent they pay their utilities which is his understanding. Mary Aragon
asked what is the value of the home and directed the question to Lucy Baca, Interim City
Manager who advised the home had a lot of work but did not know the value but guessed
$100,000. Mary Aragon said she wanted to see why we are not getting rent on that, which is not
the only home we have like that, and we should be getting rent on those homes.

Councilor Jerah Cordova advised this was a similar issue as we discussed prior with the old City
Hall Building/winery. Statutorily and perhaps constitutionally we are in violation because we
are not getting fair market value for the property in other words we cannot be charging adollar a
year on a $100,000 property that was recently renovated for that purpose.

Michael Steininger, Finance Director-believed the intent was to structure it similar to what the
schools do where the person who lives there would provide security to a specified area.

Mary Aragon advised in these difficult budget times we need to look at that and maybe get rent
for that. Now isthe time we need to tighten our belts and get at least fair value for the property.

Discussion ensued as to which home was the property of the City. Mayor Rudy Jaramillo
advised BNSF purchased all those homes and gave them to the City. Councilor Mary Aragon
wanted to know where the paperwork was that states it is the property of the City and why are
we putting money into a building that may or may not be City property.



Councilor Wayne Gallegos advised there are several city properties where you have city
personnel living there and those are some of the agreements that are going to have aripple effect
and if we are going to look at one we are going to have to look at all of them. Councilor Aragon
advised it would be a good idea to look at all of them it is not fair to other people and may be
against the anti donation.

Councilor Jerah Cordova asked Michael Steininger, Finance Director if he has seen any of the
agreements in question-Michael advised he did not recall seeing any specific agreements.

Andrew DiCamillo, Planning and Zoning Director advised there were three structures that are
City owned, there is the “Sanchez House” on the West side which is abandoned and it was
supposed to be turned into a park where we got documentation from SHPO (State Historic
Preservation Office). Then across Aragon on the north side there is a blue home which is called
the “Carter House” which had some historic significance to it and it is ours. We have been
looking at housing Vaencia County Master Gardeners there and then the third house is the one
in guestion with the police officer which is the brown adobe home.

Lenore Pena, Risk Manager clarified the information given Andrew DiCamillo, Planning and
Zoning Director stating the brown house is the “ Sanchez House” where the officer lives. Then
the other house is the “Jaramillo House” the one with the long porch which has historical value.
Then the “ Carter House” is the little adobe where there has already been afireit has no windows
or doors.

Mayor Rudy Jaramillo advised at one time they were trying to preserve that home and now it is
deteriorating. Mary Aragon asked if Andrew was looking into that home.

Andrew DiCamillo, Planning and Zoning Director advised the origina plan was to demolish the
home and make it into a park but the home has some historical significance we were going to
leave remnants of the home and those were just ideas we were throwing around. Councilor Mary
Aragon asked if the home could be sold, Andrew advised we had to keep it because it was at the
bottom of the slope of the bridge which entails drainage issues and the like. Councilor Mary
Aragon advised we need to move on some of these issues we have too many old houses and
properties.

Mayor Rudy Jaramillo advised it takes funding and planning to demolish the home. Councilor
Lorenzo Carrillo differed and said we have the equipment and personnel able to do the job and
we are not that busy. Mayor Rudy Jaramillo advised he was not sure we had the proper
equipment to knock them down, there are asbestos issues and health issues, it is not just
knocking it down and throwing it in adump truck we need to look as safety as well.

Councilor Lorenzo Carrillo wanted the steps from Planning and Zoning on the demoalition of the
property which is known as the “ Carter House”.

Mayor Rudy Jaramillo asked for a motion to accept the budget adjustments as presented by
Michael Steininger, Finance Director. Councilor Lorenzo Carrillo moved to approve as
presented. Councilor Mary Aragon seconds the motion, motion carried



ADOPTION OF RESOLUTION NO. 2010-11 TRANSFER OF PERSONAL PROPERTY TO
THE RIO METRO TRANSIT DISTRICT: Michael Steininger, Finance Director

Mayor Rudy Jaramillo read the next agenda item in reference to adoption of Resolution 2010-11
Transfer of persona property to the Rio Metro Transit District as presented by Michael
Steininger, Finance Director who advised this resolution, as this governing body is aware at the
end of this month the city will no longer be in the transportation business it will be taken over by
the Rio Metro Transit District, is transferring the three vehicles that the City presently owns and
operates as well as two new ones that we are purchasing under an agreement with Rio Metro that
are in construction and we are transferring the assets to Rio Metro and at the next meeting we
hope to have a lease agreement for storing those vehicles where they are presently stored behind
the recreation center. It was agreed since the busses are going to be running in the City it was
agreed to lease them space where they are originally parked.

Councilor Wayne Gallegos said it sound like a good idea but has the legality been approved
since the busses were purchased with a grant from 5311 for RSVP. Michael Steininger, Finance
Director advised he could not give an honest answer since that was done before he was here and
could not give a definitive answer.

Vangie Gabaldon advised this resolution was the first step in transferring the personal property.
Rio Metro signed an agreement with the City about six or seven months ago and it was agreed
Rio Metro would take over its transportation program. Rio Metro has also taken over the Los
Lunas transportation program. The transit vehicles belong to the transportation department and
the NM DOT has approved it.

Councilor Jerah Cordova moved to approve the resolution and requested the 5 vehicles be placed
within the body of the resolution and not as an attachment. Councilor Wayne Gallegos seconds
the motion, motion carries.

INFORMATIONAL ITEMS:

PUBLIC COMMENT

Albert Chavez: made reference to the Benny Sanchez house which needs to have the weeds
cut, also asked if theindividual living in the home is paying utilities. The Carter House is an eye
sore and he takes pride in his home and his neighborhood and should be addressed.

Paul Rivera: with Belen Meadows headlthcare center who advised he had invited citizens to
show up to the pet show. The show itself was a success unfortunately the community did not
attend. On July 2" they are going to be having a carnival and invited everyone to attend it is at
the nursing home-Belen Meadows. Paul also asked the community to just visit

Joe Saiz: will be representing the City of Belen as a firefighter he was invited to play at the
annual Cops vs Firefighters games which will be held on July 17 at Milney Stadium starting at
noon and until 5. The proceeds will be for the cancer foundation and the boys and girls clubs of
New Mexico.
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CITY MANAGER'S REPORT: The City Managers report is attached hereto and made an
integral part of these minutes by reference.

Councilor Jerah Cordova questioned Lucy Baca, City Manager as to why the manufactured
home on Aragon and 5" is still there do you know why. Mayor Rudy Jaramillo advised he had
received a call on Thursday and it will be moved but they had problems with the vehicle which is
going to moveit.

The other question was on the recycling center if the employee who was sent to certify did
actually certify. Lucy Baca, Interim City Manager advised she did get certified and the city has
received the certificate.

Another question Councilor Jerah Cordova asked was on the north Belen interchange and if the
City has received any updates. Lucy Baca, Interim City Manager advised she has not had any
updates. Councilor Jerah Cordova asked the agreements be cancelled.

Councilor Jerah Cordova asked for the status on Waste Management and the financial issues.
Councilor Wayne Gallegos advised there is a meeting planned and he will report on it.

Councilor Mary Aragon wanted to the cost to send the cardboard by rail to Colorado reviewed
before we continue.

Councilor Jerah Cordova wanted to make sure we knew if there was a financial loss from
operating the recycling center or if we are breaking even or if we are making a profit evenif itis
asmall profit. The service is a good service to the community but we need to make sure it is
financially viable.

Mayor Rudy Jaramillo advised there is cooperative effort being explored with the County of
Vaencia concerning recycling and solid waste however the feasibility needs to be reviewed.

COMMUNICATIONS FROM CITY COUNCIL:

Councilor Mary Aragon: said she met the District Attorney, Ron Lopez and asked him if they
had signed a lease and was advised they had signed the lease for one year. Councilor Aragon
wanted to make a resolution or something to Vaencia County stating how important they are to
the City of Belen.

Councilor Jerah Cordova: NM Main Street and Main Street officials from around the state
will bein Belen on Friday to discuss the downtown revitalization. It is aworkshop and the topic
of discussion will be volunteerism which is very important at this time considering the City’'s
situation.

It may be a good idea for the City Council a one point in time to get together and get out on the
streets to cut some weeds and pick up some trash. A lot of folks say it isfor PR but it would be
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nice to create a day and have volunteers come with us and help us clean the streets and cut some
weeds with help from the local newspaper

Another issue that was discussed with the County Commissioners was the County Hospital there
have been alot of discussions on what to do. It is his understanding the county is getting ready
to select a service provider and then take another look at locations which will be the city’s
opportunity to pitch alocation.

He has also been working on an adopt a city park program which is about volunteers and the
need for volunteers. Mayor Jaramillo and he have been working together to adopt a City Park
Program. The packet has been submitted to Interim City Manager, Mary Lucy Baca for review
and afterwards it will be brought to the council for review.

He attended his first Mid Region Council of Governments meeting this week so he will bring an
update to the next meeting to include the Belen Reinken Avenue pedestrian Overpass.

Mayor Rudy Jaramillo: noted it was a good idea to get together and cut weeds to show that we
have a concern for the City. He asked Lucy Baca, Interim City Manager to check with Central
Corrections to help with the weed control. The District Attorney said he would try to do make
more community service to help the city with the weed and trash problem.

There was a bike run that went through the city up to the rail runner on Friday and he joined
them for a luncheon. Also he attended a memoria and there were many that were held within
the city. The Terrace Ceremony was an excellent ceremony and there were a lot of people in
attendance. Friday was the relay for life up at the Belen High School he has been involved with
that for the past six years and it has been in the City for fourteen years.

Mayor Pro-Tem Wayne Gallegos: there was a soccer camp held in the City. Also he met on a
project on South Main, the Belen Apartments; they are doing a lot of energy efficient
construction. The newer building closer to Main Street is the community room and will be used
for training and to help the residents train on success. We look forward to working with them

We are till Working?1 with Waste Management which is 85% complete. There is a meeting
scheduled for the 16™ to review the progress and prepare for council review. It isimportant to
know what is going on and the personnel have been working very hard. Also Waste
Management is working diligently to tie into our billing.

There are alot of things the City and the County are working on together especialy on the solid
waste management. The citizens need a place to dump their trash and we need to have a place or
they will just dump it wherever. There are alot of folks that are in the same economic crisis as
we are and everyone needs each other.

The Eagle Tank, has been followed up on and he has been in contact with Zach with
Congressman Teague's office and they have placed the Eagle Tank Water storage as priority
number one. Congressman Teague's' office is aso working on getting the Eagle Tank with their
request for funding.
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He will be traveling to Tucumcari, Wednesday and Thursday to attend A NM Area Agency on
aging. He represents both the City and the County.

There are two official cleanup daysin the city one in the spring and one in the fall.

Councilor Lorenzo Carrillo: said the city is not that big and there is a need to have citizens
help each other and cut the weeds. If the manufactured home on 5™ gets moved that will be a
small victory but nevertheless a victory. Also he asked about the water issue with Mr. Baca if
that has been followed up on. Lucy Baca, Interim City Manager advised she did ask and has not
received areport on that.

The apartments on second street has any contact been made there. Andrew DiCamillo reported
that Lisa Miller has been working with that issue and it is understood the property is in
foreclosure proceeding but they are working on it and looking to see who will be the new owner
or the bank.

ADJOURNMENT:

Mayor Rudy Jaramillo asked for a motion to adjourn tonight’s meeting.

Councilor Lorenzo Carrillo moved to adjourn the meeting. Councilor Mary Aragon seconds the
motion, motion carried.

Iss
Rudy Jaramillo, Mayor

ATTEST:

/ss
Audrey D. Torres, CMC, City Clerk
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